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Current issues for the NHS and Membership

Putting Patients First - choice and engagement

Improving health outcomes — patient feedback on quality

Shift funding to GP commissioning — GP as key trust stakeholder
Local decision making — public engagement

Aspiring trusts to Foundation trusts
Increasing role for FT regulator — Monitor
Demand increasing v funding staying the same

Andrew Lansley — NHS Confederation Conference 2010
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Implications for NHS Trusts

Change & Uncertainty — for NHS staff & patients
Productivity improvement & cost saving
Requirement for increased engagement with Patients & Public

New ways of working —involving employees

Trust Membership - an enabler of change ???7?
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Key questions for Membership?

Why is membership necessary?

What can Aspiring trust learn from established Foundation Trusts?
What does the Monitor regulator expect from trusts?

How should trusts achieve a diverse membership?

What is the best way to recruit your membership?

What does being a member mean?

How can you prepare for governor elections?

Why do trust need to engage with Patient, Public & Staff?

Does Membership have arole in keeping people healthy?

Can Membership be used to achieve trust objectives and save money?

c A P I TA © Copyright Capita Membership Services 2010 www.capitamembershipservices.co.uk

MEMBERSHIP SERVICES



]
Why is membership necessary?

Foundation Trusts are;

Organisations that answer directly to local communities
— Public

— Patient

— Staff

Free to manage their own affairs and make decisions at a local level

Influenced more directly by their members

Directly elected governors influence the trust board
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Define your constitution
Define your engagement strategy
Membership recruitment

Set up a membership database
Data security and cleansing
Membership materials:

e Welcome pac.k

 Newsletters

 Trust branding
Campaigns and recruitment events
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What does the Monitor regulator expect from trusts?

There are 3 main membership benchmarks set by Monitor:

Membership needs to be large enough to be credible

Needs to be representative of population

I\/Ion@r

Membership needs to be engaged HaaranE PR
of NHS Foundation Trusts

Evidence : Database, Communication, Events, Information,
Consultation, Election turnout

c A P I TA © Copyright Capita Membership Services 2010 www.capitamembershipservices.co.uk

MEMBERSHIP SERVICES



How should trusts achieve a diverse membership?

Monitor is looking for a number of components to benchmark representation
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Needs to be representative of population

Key Groups:

2008 Population ACORN Summary

Ares Calderstone Partnership MHS Foundation Trust

Baze: Great Britain
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»| [City of Bristol v
Recruit from service users e ] AN s e |
: v
Recruit from other groups who:

98-120

TE-97

Have an affiliation with your Trust i =
Are known to be good responders
Understand your audience
Socio-demographic profiling

— Ethnic diversities
Recruitment initiatives

Chenton

5 “‘\'\;% = | WestonSuper-
{ o
Map data @S0 TS Atlas - Tefnsf s Pridgwater

Colleges/Universities
GPs

Community leaders
Targeted mail shot

Face to Face recruitment
Local Events

CAPITA
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Cost effectively recruiting new members

Understand your social diversity of your catchment

Use mapping as a visual tool to show your membershlp
representation of your total population

Ensure use of a variety of engagement tools:
Print and Mail
SMS
Email
Face to Face

facebook.
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What does being a member mean?

Members can have a real say in how the trust develops by:
 Contributing ideas and suggestions about the Trust and its services

o Participating in specific initiatives, such as:
— Surv ey S (" Ashford and St. Peter's Ho:pita!s e
- WO rkShOpS Mr A Sample o
_ ReS ear C h Membership Humber KO00000000000

—
-

PUTTING PEQOPLE AT THE NEART OF EVERTTHING WE DO

« Standing for election and elect Governors

« Membership is free and it doesn’t have to be time consuming
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Preparing for Governor elections?

Governors are the integral part of the governance structure
Governors are direct representatives of the local population

Governors should challenge the board and hold them to account for
trust performance

Governors must represent their members interests

Governors’ statutory duties are set out in the National Health Service
Act 2006.

Monitor’s work with governors focuses on carrying out these
statutory duties.
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Profiling Election Turnouts

* Graphically illustrate election turnouts
by Constituency/sub-constituency

 Identify membership segments who are
lowest responders

* Propose bespoke methods of
addressing low responder groups

Aga Reprezantation Socio Economic Groupings

* Increase engagement and election ___.II 'II“.___
reSUItS In future . Ethnizity Reprasentation )

Gender Reprasantation

» Provide Board of Directors / Governors == ..II
with summary of election results L - .
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Why do trust need to engage with Patient, Public & Staff?

Engagement is a two way conversation and then acting upon it by:
 Telling your members what the trust is doing

Telling members of FT progress ‘NHS foundation trusts are free to
determine how they can most

_ o effectively improve patient
Asking members for their views services through innovation,

Asking members for their interests investment and engagement
) ) locally with key stakeholders’
Asking members to become more involved

Personalising communications to members
Content in newsletters to reflect member interests
Hold seminars, workshops around members interests

Engagement is not an annual communication to get members to vote at
elections!
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Members need to be engaged

A good engagement strategy will:

Increase members commitment to the trust and its direction

Enable members to provide valuable feedback

Provide clear framework for ongoing engagement

Reduce member churn chelces
Allow trusts to meet the requirements set by Monitor

Be more cost effective

Increasing levels of engagement with Patients & Public

How was your hospital experience?
Text us what you think for free.

Text PAH to 64746 and follow instructions
All messages sent an roceived are complaly free
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Using your database effectively - Staff

 Update your database with staff records
— They are valuable members of the trust
— Gives you insight into organisational change
— Seek views and ideas on efficiency improvements

Use Electronic Staff Records (ESR) to update your membership with
new starters and leavers

Engage with staff members who leave the trust and automatically opt
in as public members

... NHSChoices

Have scientists discovered a way to
grow back limbs? The headlines
Just don't stand up. hity bit.ly
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Does Membership have a role in keeping people healthy?

@ Department
of Health

i, Local No. | Local
Indicator Per Year | Value England Range

1 Deprivation 5133% | 391
2 Children in poverty * 7011 | 2741
3 Statutory homelessness 144 25
4 GCSE achieved (5A"-C inc. Eng & Maths) *| 674 | 476
§ Violent crime * 3361 | 255
6 Carbon emissions * 837 63

w0
i
=
3
=
£
8
5
o

7 Smoking in pregnancy 367

8 Breast feeding initiation * 172

9 Physically active children * 13557
10 Obese children * 122
11 Children's tooth decay (at age 5) nia

Children’s and
young people’s

12 Teenage pregnancy (under 18) * 131

13 Adults who smoke * nia

14 Binge drinking adults nia

15 Healthy eating adults nia

Adults’ health and

16 Physically active adults nia
17 Obese adults nia
18 Over 65s 'not in good health’ 4456

19 Inranaritvy henefite for mental illnass * 3360
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What are the trusts objectives?

Are they integrated with membership?

Is the public consulted on the trust plans?

Are Governors involved?

How do membership events help inform and listen to patients?
Can membership be used to gain support from employees?

Public opinion opposing change, legal challenge, patient complaints,
disengaged staff, increasing demand for services

What's the cost?
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Membership retention through engagement
Understanding Local Geography & Diversity
Ongoing Recruitment strategy — maintain numbers
Integration with Trust Events

Governor Management & Membership

Events, Marketing & Communication Plan
Reporting to Monitor & the Board |
Managing Elections
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