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Current issues for the NHS and Membership

• Putting Patients First  - choice and engagement
• Improving health outcomes – patient feedback on qualityp g p q y
• Shift funding to GP commissioning – GP as key trust stakeholder
• Local decision making – public engagement
• Aspiring trusts to Foundation trusts• Aspiring trusts to Foundation trusts
• Increasing role for FT regulator – Monitor
• Demand increasing v funding staying the same

Andrew Lansley – NHS Confederation Conference 2010Andrew Lansley NHS Confederation Conference 2010
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Implications for NHS Trusts 

• Change & Uncertainty – for NHS staff & patients

• Productivity improvement & cost saving

• Requirement for increased engagement with Patients & Public• Requirement for increased engagement with Patients & Public

• New ways of working – involving employees

Trust Membership - an enabler of change ????Trust Membership  an enabler of change ????
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Key questions for Membership?

• Why is membership necessary?

• What can Aspiring trust learn from established Foundation Trusts?

• What does the Monitor regulator expect from trusts?• What does the Monitor regulator expect from trusts?

• How should trusts achieve a diverse membership?

• What is the best way to recruit your membership?

• What does being a member mean?

• How can you prepare for governor elections?

• Why do trust need to engage with Patient, Public & Staff?

• Does Membership have a role in keeping people healthy?

• Can Membership be used to achieve trust objectives and save money?• Can Membership be used to achieve trust objectives and save money? 
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Why is membership necessary?

F d ti T tFoundation Trusts are:

• Organisations that answer directly to local communitiesg y
– Public
– Patient
– Staff

• Free to manage their own affairs and make decisions at a local level

• Influenced more directly by their members

• Directly elected governors influence the trust board
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?What can Aspiring Trusts learn?

Pl i f th f t idi th t f l t i t it t

• Define your constitution

Planning for the future – avoiding the costs of last minute recruitment

• Define your constitution 
• Define your engagement strategy
• Membership recruitment
• Set up a membership database• Set up a membership database
• Data security and cleansing
• Membership materials:

• Welcome packWelcome pack
• Newsletters
• Trust branding

• Campaigns and recruitment eventsp g
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Th 3 i b hi b h k t b M it

What does the Monitor regulator expect from trusts?

There are 3 main membership benchmarks set by Monitor:

• Membership needs to be large enough to be credible

• Needs to be representative of population• Needs to be representative of population

• Membership needs to be engaged

Evidence : Database, Communication, Events, Information,Evidence : Database, Communication, Events, Information, 
Consultation, Election turnout
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How should trusts achieve a diverse membership?

M it i l ki f b f t t b h k t tiMonitor is looking for a number of components to benchmark representation

• Age

• Ethnicity Census

• Gender

• Socio-demographic profile
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Needs to be representative of population
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What is the best way to recruit your membership?What is the best way to recruit your membership?

R it f i• Recruit from service users
• Recruit from other groups who:

– Have an affiliation with your Trust
Are known to be good responders– Are known to be good responders

• Understand your audience
– Socio-demographic profiling
– Ethnic diversitiesEthnic diversities

• Recruitment initiatives 
– Advertising (Web, intranet, newspapers)
– Colleges/Universitiesg
– GPs
– Community leaders

• Targeted mail shot 
• Face to Face recruitment
• Local Events
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Cost effectively recruiting new members

• Understand your social diversity of your catchment

• Use mapping as a visual tool to show your membership• Use mapping as a visual tool to show your membership 
representation of your total population

• Ensure use of a variety of engagement tools:
– Print and Mail
– SMS
– Email
– Face to Face 
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What does being a member mean?

M b h l i h th t t d l bMembers can have a real say in how the trust develops by:

• Contributing ideas and suggestions about the Trust and its servicesg gg

• Participating in specific initiatives, such as:
– Surveys– Surveys
– Workshops
– Research

• Standing for election and elect Governors

• Membership is free and it doesn’t have to be time consuming
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Preparing for Governor elections?

• Governors are the integral part of the governance structure
• Governors are direct representatives of the local population
• Governors should challenge the board and hold them to account for• Governors should challenge the board and hold them to account for 

trust performance
• Governors must represent their members interests

• Governors’ statutory duties are set out in the National Health Service y
Act 2006. 

• Monitor’s work with governors focuses on carrying out these 
statutory duties.y
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Profiling Election Turnouts

• Graphically illustrate election turnoutsGraphically illustrate election turnouts 
by Constituency/sub-constituency

• Identify membership segments who are 
lowest responders

• Propose bespoke methods of 
addressing low responder groupsaddressing low responder groups

• Increase engagement and election 
results in future

• Provide Board of Directors / Governors 
with summary of election results
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Why do trust need to engage with Patient, Public & Staff?

E t i t ti d th ti it bEngagement is a two way conversation and then acting upon it by:
• Telling your members what the trust is doing
• Telling members of FT progress ‘NHS foundation trusts are free to 

determine how they can most

• Asking members for their views
• Asking members for their interests

determine how they can most 
effectively improve patient 
services through innovation, 
investment and engagement 
locally with key stakeholders’

• Asking members to become more involved

• Personalising communications to members

locally with key stakeholders

g
• Content in newsletters to reflect member interests
• Hold seminars, workshops around members interests

Engagement is not an annual communication to get members to vote at 
elections!
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Members need to be engaged

A good engagement strategy will:A good engagement strategy will:

• Increase members commitment to the trust and its direction
• Enable members to provide valuable feedback
• Provide clear framework for ongoing engagement
• Reduce member churnReduce member churn
• Allow trusts to meet the requirements set by Monitor
• Be more cost effective

Increasing levels of engagement with Patients & Public
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Using your database effectively - Staff

• Update your database with staff records• Update your database with staff records
– They are valuable members of the trust
– Gives you insight into organisational change

Seek ie s and ideas on efficienc impro ements– Seek views and ideas on efficiency improvements
• Use Electronic Staff Records (ESR) to update your membership with 

new starters and leavers

• Engage with staff members who leave the trust and automatically opt 
in as public members
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Does Membership have a role in keeping people healthy?
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Can Membership be used to achieve trust objectives and saveCan Membership be used to achieve trust objectives and save 
money?

• What are the trusts objectives?
• Are they integrated with membership?y g p
• Is the public consulted on the trust plans?
• Are Governors involved?

How do membership events help inform and listen to patients?• How do membership events help inform and listen to patients?
• Can membership be used to gain support from employees?

Public opinion opposing change, legal challenge, patient complaints, 
disengaged staff, increasing demand for services

What’s the cost?
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Summary

• Membership retention through engagement
• Understanding Local Geography & Diversity
• Ongoing Recruitment strategy – maintain numbers
• Integration with Trust Events
• Governor Management & MembershipGovernor Management & Membership 
• Events, Marketing & Communication Plan
• Reporting to Monitor & the Board
• Managing Elections
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