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Dear X
Implementing Recovery – Organisational Change (ImROC) Demonstration Site 
An exciting opportunity has arisen for your organisation to become an ImROC Demonstration Site. Six sites will be supported to further develop the quality of their local services to support people more effectively to lead meaningful and productive lives (‘Recovery’). As a demonstration site you will receive a bespoke package of support which includes Recovery Expert consultancy, access to specialist, user-led training programmes and materials, and participation in learning networks. 
This two year project uses a methodology for promoting recovery through organisational change developed by the Sainsbury Centre for Mental Health in a series of publications summarised in ‘Implementing Recovery: A methodology for organisational change’ (Shepherd, Boardman and Burns, 2010).  This is based on structured self-assessment, goal setting, implementation and review and takes a ‘whole system’ approach. As a demonstration site you will address a number of challenges to implementing recovery at an organisational level. 
This project provides the chance to demonstrate an innovative approach to quality improvement and cultural change across organisations. For more information on the project and for details about how you can apply, please go to http://www.nhsconfed.org/Networks/MentalHealth/OurWork/Pages/NMHDU_Contract.aspx. The deadline for applications is 30 September 2010. 
Yours sincerely
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Steve Shrubb
Director of Mental Health Network

NHS Confederation
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