
 

 

NICON Annual Conference and Exhibition 2017 

Transformation in Practice – Delivering Together 
____________________________________________________________________________ 

Time: 08.30 - 17.00 and 8.30 - 14.15 
Date: Thursday 18 and Friday 19 May 2017  
Venue: La Mon Hotel and Country Club, Belfast  
Compère:  Mark Carruthers, Broadcaster, Northern Ireland  
____________________________________________________________________________ 

Day One - Thursday 18 May  
 

8.30 - 9.30 Registration, exhibition and networking 
 

9.30 - 9.40 Welcome and introduction 
 

Colm McKenna, Chair, NICON, and South Eastern Health and Social Care Trust 

 

9.40 - 10.00 Key note – Health and Wellbeing 2026 – Delivering Together 
 

 Department of Health, VIP   
 

10.00 - 10.35 Transformation – learning from others  
 

An English Overview  - Leading Local Transformation  

 Niall Dickson, Chief Executive, NHS Confederation 

 
Public Health, Prudent Healthcare and a whole of government approach 

 Dr Tracey Cooper, Chief Executive, Public Health Wales 
 

10.35 - 10.45 Delegate discussion 
 

10.45 - 11.15 Refreshments, exhibition and networking 
Launch of the Public Health Agency, Food Standards Agency, Safe Food, Nutrition 
Standards 

 
11.15 - 11.45    “It is all about outcomes” – Rhetoric or reality? 

 

In this session we will hear from our partners about the emerging impact of 
Programme for Government and Community Planning, as we all seek to think about 
an outcomes approach and drive better population health.  Are we moving beyond 
the words? 
 

 Theresa Donaldson, Chief Executive, Lisburn and  
Castlereagh City Council 

 Seamus McAleavey, Chief Executive, Northern  
Ireland Council for Voluntary Activity 

 



 

 
 

 

11.45 - 12.35 Delivering transformation together  
 

In this session we set out the key transformation projects across our system and 
discuss with leaders the priorities and practicalities for Health and Wellbeing 2026 – 
Delivering Together.  
 

 Martin Dillon, Chief Executive, Belfast Health and Social Care Trust 

 Colette Goldrick, Northern Ireland Director, Association of the British 
Pharmaceutical Industry (APBI) 

 Nora Smith, Chief Executive, Co3 

 Sharon Gallagher, Director of Transformation, Department of Health  
Northern Ireland 

 Dr Colin Fitzpatrick, Royal College of GPs Northern Ireland 

 

12.35 - 12.45    Delegate discussion 
 

12.45 - 13.45 
12.45 
12.45 
12.45 

 
13.15 

Lunch and exhibition 
Co-production in Action – An audiology case study (Glen 3 & 4) 
Patient Involvement Awards – PCC (Glen suite) 
Camper Van of Health and Social Care Dreams – What’s your dream for “delivering 
together”?  (Main Door, La Mon) 
Launch of Engage website, Health and Social Care Board and Public Health 
Agency (Riverview suite) 

 

13.45 - 14.45       Transformation showcase – Learning from our peers and 
partners 

 

 20 Café Conversations (Main auditorium) 
 

 Parallel sessions* 

1. Transforming Primary Care (Glen 1 and 2) 
2. Quality – An Everyday practice? (Glen suite) 

 

Choose to join one of two parallel sessions or a range of short conversations which 
showcase how staff, patients and our partners are transforming services and 
improving care. 

 

14.45 - 15.15 
15.00 

Exhibition and Refreshments   
Launch of improving lives, saving money – Royal College of Occupational Health 
(Riverview) 

 
15.15 - 15.45    Innovation in social care – No time like the present  

 

In this session John Kennedy, a member of the Expert Advisory Panel on Adult 
Care and Support poses a challenge to the health and social care status quo.   
There is no time like the present to rethink social care and develop new approaches 
to meet the needs of a changing society.  
 

 John Kennedy, Expert Advisory Panel  
on Adult Care and Support 

 



 

 
 

15.45 - 16.30     The patient elevator   
 

The Programme of Government 2016-21 sets out our aspiration to improve patient 
experience and a key element of Health and Wellbeing 2026 - Delivering Together 
is to move to a much greater co-production approach.  In this session 5 patients will 
tell their stories and we can explore what we can learn for emerging practice.  The 
session will be introduced by;  
 

 Carmel Harney, Assistant Director, Allied Health Professions, Southern 
Health and Social Care Trust 

 Charlotte McArdle, Chief Nursing Officer, Department of Health  

 Catherine Howe, Solutions Director, Capita 

 Peter McBride, Chief Executive, Inspire Wellbeing 
 
 

16.30 - 17.00        Co-produced, compassionate & collective - creating our new 
leadership strategy  
 

Our vision is that everyone - staff, patients and partners can all have a role in 
creating great care. In this session Myra Weir and Professor Michael West will give 
a flavour of our new leadership strategy.  As leadership is about actions, not just 
words, we will invite you to get involved!  
 

 Professor Michael West, Head of Thought Leadership, Kings Fund  

 Myra Weir, Director of HR, South Eastern Health and Social Care Trust  
 

17.00 – 17.15       Closing remarks  

 Dr Ian Clements, Chairman, Health and Social Care Board 
 

17.15  - 18.15       Fringe Sessions* 
 

1 - Engaging with the Health Committee  
2 - Transforming Audiology Service 

 

18.30 – 22.30 Celebrating transformation welcome reception and dinner 
 

At this celebration dinner we will hear from our award winning colleagues who are 
leading change and improving care right across Northern Ireland. Belfast 
comedienne, Nuala McKeever of Hole in the Wall Gang fame, will provide our 
evening entertainment.  

 

Day Two - Friday 19 May 

8.30 - 9.15 Breakfast session*  
 

1. Imprivata fringe 
2. Transforming practice through workforce development - Open University 

 

8.30 - 9.30 Coffee and exhibition 

 
 



 

9.15 - 9.20 Welcome 
 

 Heather Moorhead, Director, Northern Ireland Confederation for Health and 
Social Care (NICON) 

 
9.20 - 9.55 Accountable care organisations – How can they improve 

population health?  
 

 Chris Wood MD, VP/Medical Executive, Intermountain Healthcare and 
Cerner  

 
9.55 - 10.30    Digital transformation 

 

This session will explore the latest thinking and emerging  
practice in using technology to radically change the way  
we think about and deliver care  
 

 Dr Dermot O’Riordan – Chief Clinical Information  
Officer, West Suffolk NHS Foundation Trust  

 Dr Michael Quinn, EHCR Clinical Lead 

 Scott Adams, Director of Integrated Health and Social Care, BT Global 
Services  

 

10.30 – 11.30     Parallel sessions*  
1. Digital Transformation - We need you?   

2. A Culture of Stewardship - New perspectives on the clinical leadership 
3. Brexit - Navigating the unchartered waters 
4. Rethinking, Redesigning Care 
5. Accountable Care Systems - Getting to grips with the principles 

 

 

11.30 – 12.00 Exhibition, refreshments and networking 
 

Mobile Health Taster Session - Connected Health Innovation Centre 

 
12.00 - 12.55 The Big Debate - Workforce 

 

The big debate this year will focus on the emerging new workforce strategy. Health 
and social care is a people business – will everything else be undermined if we do 
not get this right?  
 

 Tony Stevens, Chief Executive, Northern Health and Social Care Trust 

 Danny Mortimer, Chief Executive, NHS Employers 

 Janice Smyth, NI Director, RCN  

 Michael Moran, Junior Doctor and campaigner 

 Alex Kane, Political commentator and ex UUP Director of Communications 

 

12.55 - 13.25  Transformation means transformation  
 

We often talk about transformation, but what do we really mean?  With over five 
decades of thinking beyond convention, Sir Muir Gray will inspire colleagues to 
challenge themselves to create something beyond their  
existing practice. Leaving the clichés behind what could  
transformation mean in your world? 
 



 

 Sir Muir Gray, Healthcare leader, innovator and author 

 
13.25 - 13.30 Closing Remarks   

 

Colum Conway, Chief Executive, Northern Ireland Social Care Council, Vice Chair 
NICON  

 
13.30 - 14.15 Lunch, exhibition and networking 

Intersystems Fringe Session 
  
14.15 – 15.45 eHealth Roundtable  

 Given we have a range of visiting experts in Northern Ireland, the eHealth Team will 
host a further delegate discussion on the opportunities and practicalities of 
supporting digital transformation in Northern Ireland. This session is now open to all 
delegates. 

 
 

Parallel and fringe sessions 

Day 1: Parallel sessions - 13:45 - 14:45 
 
1 - Transforming Primary Care  

 Dr Dermot O’Riordan  

 eHealth colleagues  

 Mark Lee 

 
2 - Quality – Our Everyday Practice?    

 Dr Anne Kilgallen, Deputy Chief Medical Officer, DHNI 
 
 

Day 1: Fringe – 17:15 – 18:15 
 
1 - Engaging with the Health Committee  
Led by former Health Committee Chair Paula Bradley, MLA and Eilis Haughey, Health Committee 
Clerk 
 
2 - Transforming Audiology Services  

 
 
 
Day 2: Breakfast session – 08:00 – 09:00 
 
1 - Imprivata  fringe 
2 - Transforming practice through workforce development - Open University  
 
 

Day 2: Parallel session – 10:30 – 11:30 
 
1 - Digital Transformation– We need you?     



 

 
In this session eHealth Leaders will explore with visiting experts and delegates how we can support 
each other to embrace and accelerate digital transformation in Northern Ireland.  
 
 
2 – Culture of Stewardship – New perspectives on the clinical leadership 
In this slightly extended session Professor Keith Gardiner, Chief Executive of Northern Ireland 
Medical & Dental Training Agency, will explore with Sir Muir Gray and other clinical leaders how 
clinicians can be supported to take on a greater role in shaping transformation.  This session is 
supported by Achieve Develop Explore Programme for Trainees (ADEPT) Clinical fellows.  
 
3 - Brexit – Navigating the Unchartered Waters  
In this session Danny Mortimer, Chief Executive of NHS Employers and Muiris O’Connor, Republic 
of Ireland Department of Health, will explore with local leaders the potential impact of Brexit and the 
actions and opportunities which may be available to us.  
 
4 - Rethinking, Redesigning Care   
In this session we will hear about the new Primary Percutaneous Coronary Intervention service and 
the Mid and East Antrim Active Aging Partnership. You will also hear from the British Heart Foundation 
about how they are rethinking and redesigning care. Are there lessons for us all? 
 
5 - Accountable Care Systems -  Getting to grips with the principles 
In this session, chaired by Tony Stevens, Chief Executive Northern Health and Social Care Trust, 
Emma Holden, Assistant Director in the Department of Health, will set out a vision for more local 
accountable care systems described in the Bengoa report “Systems Not structures”.  Learning from 
work in England and the USA we will consider the principles and how we could embrace these in 
Northern Ireland. 

   

 

  

Please note that programme details are correct at the time of going to print.  It may sometimes be necessary for 
reasons beyond our control to alter the content and timing of the programme and/or speaker information. We 
therefore reserve the right to make changes where necessary. 


