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Collaborative/ Joint Working Agreement Framework
· The name of the collaborative-working project, the parties to the agreement, the date and the term of the agreement 

· Aims and objectives 

· The expected benefits for patients, the population or user groups, the NHS or other healthcare organisation, the pharmaceutical company and other organisation(s) as applicable 

· Principal activities and accountabilities 

· Composition of the steering group / project group

· Timelines and project milestones 

· Description of pooled resources

· Financial arrangements 

· Roles and responsibilities of the healthcare organisation, the pharmaceutical company and other organisations
· How the success of the project will be measured, when and by whom

· An executive summary of the project which will at minimum be published on the industry partner’s corporate website before the project begins; healthcare organisations are encouraged to do the same 

· Process for project amendment

· Dispute resolution clause 

· Defined exit strategy (for all parties) 

· Contingency arrangements to cover possible unforeseen circumstances such as changes to summaries of product characteristics or updated clinical guidance

· Agreement as to intellectual property rights to the project after its completion: will these be joint, or handed over to the healthcare organisation? 

· Data management/ sharing plans 

· Pharmacovigilance plans (if required) 

· A plan to fulfil the required commitment to publish outcomes by all parties as soon as possible and usually within six months of the project’s completion, so that other healthcare organisations and others can learn from and potentially replicate the initiative. • A commitment to disclosing the transfers of value to healthcare organisations via Disclosure UK by the industry partner.
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