
Step 1: 
Understanding  

the problem

Step 6: 
PDSA cycles  

(Model for 
Improvement)

Step 7: 
Spread and 

sustainability

Step 5: 
Driver diagrams

Step 4: 
Data and  

measurement

Step 3: 
Key stakeholders  

to involve

Step 2: 
Creating an aim  
(and purpose)
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