
Model for Improvement: testing 
your change idea

 

The Model for Improvement (Langley et al, 2009), shown below, can be used as a 

guiding framework to direct improvement work. It asks three fundamental questions 

(shown in the box at the top of the diagram), which are then followed by a Plan-Do-

Study-Act (PDSA) cycle. 
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What are we trying to accomplish?

How will we know that a change is an improvement?

What change can we make that will result in improvement?
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